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INTRODUCTIONINTRODUCTION

$$ SignSign––in Sheetin Sheet

$$ Purpose of MeetingPurpose of Meeting

$$ AgendaAgenda
$$ DoIT Billable Services & FY 06 DoIT Billable Services & FY 06 

RatesRates
$$ Billing Claims Billing Claims –– Samples and Samples and 

IssuesIssues
$$ Customer Agency ContactsCustomer Agency Contacts
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DoIT Billable ServicesDoIT Billable Services

$$ Why DoIT Bills for ServicesWhy DoIT Bills for Services
$$ Internal Service FundInternal Service Fund
$$ NRS 242.211NRS 242.211
$$ No Direct FundingNo Direct Funding
$$ Total Cost Recovery from Total Cost Recovery from 

CustomersCustomers
$$ Comply with OMB Circular AComply with OMB Circular A--8787
$$ Same Rate for All Customers of a Same Rate for All Customers of a 

ServiceService
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Budget ImpactBudget Impact

$$ Customers Identify Requirements (NEBS)Customers Identify Requirements (NEBS)

$$ DoIT Determines Total Cost for Each ServiceDoIT Determines Total Cost for Each Service

$$ Customers Input Projected Utilization (NEBS)Customers Input Projected Utilization (NEBS)

$$ Rate = Total Cost/Total Projected UtilizationRate = Total Cost/Total Projected Utilization

$$ Customer Budget = Projected Utilization * RateCustomer Budget = Projected Utilization * Rate
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Rate Computation Rate Computation -- ExampleExample
$$ DoITDoIT’’s Cost of Service s Cost of Service –– Programmer/DeveloperProgrammer/Developer

$$ Payroll Costs:                                        Payroll Costs:                                        $650,000$650,000
$$ Operating Expenses:                                  $6,000Operating Expenses:                                  $6,000
$$ Training: Training: $5,000$5,000
$$ Information Services: Information Services: $5,100$5,100
$$ DirectorDirector’’s Assessment:                             $90,000s Assessment:                             $90,000
$$ Deprecation:                                               Deprecation:                                               $1,000$1,000
$$ Total Cost of Service:                             Total Cost of Service:                             $757,100$757,100

$$ AgenciesAgencies’’ Utilization:Utilization:
$$ B/A 1320:B/A 1320: 400 Hrs400 Hrs
$$ B/A 1363:           B/A 1363:           6,600 Hrs6,600 Hrs
$$ B/A 3178:              B/A 3178:              1,900 Hrs1,900 Hrs
$$ B/A 4682:                            B/A 4682:                            1,050 Hrs1,050 Hrs
$$ Total Projected Utilization:        Total Projected Utilization:        9,950 Hrs9,950 Hrs

$$ Rate = Cost/Utilization:  Rate = Cost/Utilization:  
$$ $757,100/9950Hrs = $757,100/9950Hrs = $76.09/Hr$76.09/Hr
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Agency Budgets Agency Budgets –– ExampleExample
(Utilization * Rate = Budgeted Amount)(Utilization * Rate = Budgeted Amount)

$$ B/A 1320B/A 1320
$$ CAT 26 CAT 26 -- G/L: 7510  (400 Hrs*$76.09):   G/L: 7510  (400 Hrs*$76.09):   $30,436$30,436

$$ B/A 1363  B/A 1363  
$$ CAT 26 CAT 26 -- G/L: 7510 (6,600 Hrs*$76.09):    $502,194G/L: 7510 (6,600 Hrs*$76.09):    $502,194

$$ B/A 3178B/A 3178
$$ CAT 26 CAT 26 -- G/L: 7510 (1,900 Hrs*$76.09):    $144,571G/L: 7510 (1,900 Hrs*$76.09):    $144,571

$$ B/A 4682B/A 4682
$$ CAT 26 CAT 26 –– G/L: 7510 (1,050 Hrs*$76.09):    $79,895G/L: 7510 (1,050 Hrs*$76.09):    $79,895

$$ Total G/L 7510:                                       $757,098  Total G/L 7510:                                       $757,098  

$$ Total DoIT Cost Service:                        $757,100        Total DoIT Cost Service:                        $757,100        
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FY 06 Legislative Approved FY 06 Legislative Approved 
DoIT Services RatesDoIT Services Rates

$$ Rate Sheet Available at: Rate Sheet Available at: 
http://doit.nv.gov/fiscal.http://doit.nv.gov/fiscal.htmhtm
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FY 06 Cost Pool DefinitionsFY 06 Cost Pool Definitions
$$ Definitions Available at: Definitions Available at: 

http://doit.nv.gov/fiscal.http://doit.nv.gov/fiscal.htmhtm

$$ Expenditure GLs Identified for Each ServiceExpenditure GLs Identified for Each Service

$$ Service Changes in FY 06Service Changes in FY 06
$$ Project OversightProject Oversight
$$ Server SupportServer Support
$$ EE--Mail ServicesMail Services
$$ Web ServicesWeb Services
$$ Data Base HostingData Base Hosting
$$ PBX Network AccessPBX Network Access
$$ Infrastructure Assessment Infrastructure Assessment 

$$ (aka Enterprise Access)(aka Enterprise Access)
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What is Project Oversight?What is Project Oversight?
$$ The IT Project Oversight Committee The IT Project Oversight Committee 

(ITPOC) was established in 2001 to ensure (ITPOC) was established in 2001 to ensure 
the successful implementation of IT the successful implementation of IT 
projects in Nevada.projects in Nevada.

$$ Provides a means to identify problems and Provides a means to identify problems and 
issues, report them, and suggests practical issues, report them, and suggests practical 
solutions for remediation.solutions for remediation.

$$ Includes project monitoring and reporting of Includes project monitoring and reporting of 
status based on the current situation.status based on the current situation.

$$ Provides guidance and advice as Provides guidance and advice as 
requested or required throughout the requested or required throughout the 
duration of the project.duration of the project.
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What is Project Oversight?What is Project Oversight?
(continued)(continued)

$$ In support of the ITPOC, the DoIT Project In support of the ITPOC, the DoIT Project 
Oversight unit:Oversight unit:

$$ Works closely with the assigned project Works closely with the assigned project 
managers to ensure that relevant, managers to ensure that relevant, 
necessary, and applicable project necessary, and applicable project 
management activities management activities are performed.are performed.

$$ Assists the project manager in reducing Assists the project manager in reducing 
project risk, rework, and exposure to risk.project risk, rework, and exposure to risk.

$$ Provides technical and specialized Provides technical and specialized 
knowledge and skills as needed.knowledge and skills as needed.
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Why Project Oversight?Why Project Oversight?

$$ To improve the performance and success of IT To improve the performance and success of IT 
projects in the State of Nevada.projects in the State of Nevada.

$$ To establish a standard project management To establish a standard project management 
methodology for State of Nevada projects.methodology for State of Nevada projects.

$$ To ensure qualified project managers are To ensure qualified project managers are 
assigned  to IT projects (Reference: assigned  to IT projects (Reference: All Agency  All Agency  
Memorandum #13Memorandum #13--05 dated 7/11/05).05 dated 7/11/05).

$$ To To encourage best practices that lead to encourage best practices that lead to 
project performance improvements.project performance improvements.
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Who Receives Project Oversight?Who Receives Project Oversight?
$$ Major IT projects of $500,000 or more or Major IT projects of $500,000 or more or 

projects less than $500,000 that are projects less than $500,000 that are 
determined to be critical in nature or have determined to be critical in nature or have 
major impact on a state organization.major impact on a state organization.

$$ This does not include:This does not include:
$$ Projects for ongoing or routine replacement of Projects for ongoing or routine replacement of 

existing hardware (PCs, routers, servers, etc.) existing hardware (PCs, routers, servers, etc.) 
and software (upgrades, releases, licenses, etc.)and software (upgrades, releases, licenses, etc.)

$$ Projects of short duration where (1) vendor or Projects of short duration where (1) vendor or 
internal involvement is at a minimum, (2) there is internal involvement is at a minimum, (2) there is 
only minor component reconfiguration, (3) only minor component reconfiguration, (3) 
installation is only within the agency, (4) installation is only within the agency, (4) 
purchases are internal to the agency, and (5) the purchases are internal to the agency, and (5) the 
project is transparent to the usersproject is transparent to the users
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Who Receives Project Oversight?Who Receives Project Oversight?
(continued)(continued)

$$ The DoIT Project Oversight Unit will The DoIT Project Oversight Unit will 
contact those agencies with approved contact those agencies with approved 
FY06/07 projects.  A Service Level FY06/07 projects.  A Service Level 
Agreement will be developed to outline the Agreement will be developed to outline the 
project oversight services provided.project oversight services provided.

$$ For more information contact:For more information contact:
Kathy Ryan, Deputy Chief, P, P, P & R  DoITKathy Ryan, Deputy Chief, P, P, P & R  DoIT
775775--684684--58165816
kryan@doit.state.nv.uskryan@doit.state.nv.us
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Computer FacilityComputer Facility
$$ Environment Environment 

$$ Secure FacilitySecure Facility
$$ 24X7 Coverage24X7 Coverage
$$ Protected by UPS and GeneratorProtected by UPS and Generator

$$ ServicesServices
$$ MainFrameMainFrame Computing Computing 
$$ Linux Virtual ServersLinux Virtual Servers
$$ Customer Equipment HostingCustomer Equipment Hosting
$$ Email ServicesEmail Services
$$ Web ServicesWeb Services
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Server SupportServer Support

$$ NonNon Server Hosting BasicServer Hosting Basic

$$ Server Hosting BasicServer Hosting Basic

$$ Server Hosting ManagedServer Hosting Managed

$$ Server Hosting Full Server Hosting Full 

$$ Services Described on Pages Services Described on Pages 
3 & 4 of Cost Pool Definitions3 & 4 of Cost Pool Definitions
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EE-- Mail ServicesMail Services
$$ ComponentsComponents

$$ License for Server Support License for Server Support 
$$ License for Each AccountLicense for Each Account
$$ Virus ProtectionVirus Protection
$$ Spam ProtectionSpam Protection
$$ Global Address BookGlobal Address Book
$$ Access via Wireless DeviceAccess via Wireless Device
$$ Web Access to EWeb Access to E--mailmail
$$ Clustered EClustered E--mail Serversmail Servers

$$ Agency Funding Based on FY 06 Rate Agency Funding Based on FY 06 Rate 
and Agency Projection Utilizationand Agency Projection Utilization

$$ Cost Less than Comparable Cost Less than Comparable 
Commercial Providers   Commercial Providers   
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Web ServicesWeb Services
$$ Web Site or Web Application HostingWeb Site or Web Application Hosting
$$ Utilization in Bytes Transferred or ReceivedUtilization in Bytes Transferred or Received
$$ Tiers Assigned Based on Historical DataTiers Assigned Based on Historical Data

Tier 5Tier 51,000,000,000,0001,000,000,000,00010,000,000,00010,000,000,000
Tier 4Tier 410,000,000,00010,000,000,0001,000,000,0001,000,000,000
Tier 3Tier 31,000,000,0001,000,000,000100,000,000100,000,000
Tier 2Tier 2100,000,000100,000,00010,000,00010,000,000
Tier 1Tier 110,000,00010,000,00000

Tier Ranges Tier Ranges 
(Utilization in bytes)(Utilization in bytes)
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Data Base HostingData Base Hosting
$$ Agency Data Base Stored on DoIT ServerAgency Data Base Stored on DoIT Server
$$ Server Located in DoIT Computer FacilityServer Located in DoIT Computer Facility
$$ Utilization is Megabytes of Storage UsedUtilization is Megabytes of Storage Used
$$ Tiers Assigned Based on Historical DataTiers Assigned Based on Historical Data

Tier 5Tier 52000200010001000
Tier 4Tier 410001000500500
Tier 3Tier 3500500100100
Tier 2Tier 21001005050
Tier 1Tier 1505000

Tier Ranges Tier Ranges 
(Megabytes of Storage)(Megabytes of Storage)
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PBX Network AccessPBX Network Access
$$ New Service New Service --

$250.50/Connection/Month$250.50/Connection/Month

$$ Provides Agencies with an Provides Agencies with an 
AvayaAvaya Phone System Access to Phone System Access to 
State Phone SystemState Phone System

$$ Greatly Reduces Agency Greatly Reduces Agency 
Intrastate Toll Charges for Calls Intrastate Toll Charges for Calls 
Made Within the StateMade Within the State
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Infrastructure AssessmentInfrastructure Assessment
((akaaka Enterprise AccessEnterprise Access))

$$ DoIT Help Desk DoIT Help Desk -- NewNew
$$ State Web PortalState Web Portal
$$ Web Page DevelopmentWeb Page Development
$$ State State ““800800”” Number Number -- NewNew
$$ State OnState On--Line Phone Book Line Phone Book -- NewNew
$$ State Phone OperatorsState Phone Operators
$$ Centralized DNS ServersCentralized DNS Servers
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Budget Execution IssuesBudget Execution Issues

$$ Customer Agencies Under Utilize a ServiceCustomer Agencies Under Utilize a Service

$$ Many of DoITMany of DoIT’’s Costs are Fixeds Costs are Fixed

$$ Revenue Shortage Revenue Shortage –– Not Sufficient to Cover Not Sufficient to Cover 
CostsCosts

$$ Potential for MidPotential for Mid--Year Rate AdjustmentYear Rate Adjustment

$$ Possible Negative Impact on Customers Meeting Possible Negative Impact on Customers Meeting 
Projected Utilizations Projected Utilizations –– Budget ShortfallBudget Shortfall
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Budget Execution IssuesBudget Execution Issues
(Continued)(Continued)

$$ Customer Agency Customer Agency –– Delay in Paying BillsDelay in Paying Bills

$$ Most Services are Billed the Month After the Most Services are Billed the Month After the 
Service is Provided Service is Provided –– Bills Out MidBills Out Mid--MonthMonth

$$ Few Services are Billed AnnuallyFew Services are Billed Annually

$$ Assessments are Billed QuarterlyAssessments are Billed Quarterly
$$ Annually if Total Less Than $1,000Annually if Total Less Than $1,000
$$ Otherwise Quarterly Otherwise Quarterly -- 11stst Month of QuarterMonth of Quarter

$$ Impacts DoITImpacts DoIT’’s Cash Flows Cash Flow

$$ Impacts DoITImpacts DoIT’’s Spending Plans Spending Plan

$$ Revenues Revenues –– DoITDoIT’’s Only Source of Fundings Only Source of Funding

$$ Reserves Limited to 60 DaysReserves Limited to 60 Days
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Billing ClaimsBilling Claims

$$ Samples of Various Billing Samples of Various Billing 
Claims  Claims  

$$ Available at: Available at: 
http://doit.nv.gov/fiscal.http://doit.nv.gov/fiscal.htmhtm
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Billing Claim QuestionsBilling Claim Questions
$$ Please Contact Us Please Contact Us –– DonDon’’t Just Not Pay the Billt Just Not Pay the Bill

$$ Contact DoIT Help DeskContact DoIT Help Desk
$$ Provides Tracking for Customer and ManagementProvides Tracking for Customer and Management
$$ Information Required Information Required 

$$ Budget Account NumberBudget Account Number
$$ Billing MonthBilling Month
$$ Billing Claim NumberBilling Claim Number
$$ DoIT Service e.g. Programmer, SilverNet, Long DoIT Service e.g. Programmer, SilverNet, Long 

Distance, etc.Distance, etc.
$$ As Much Detail as PossibleAs Much Detail as Possible

$$ EE--mail:  Helpdesk@doit.nv.govmail:  Helpdesk@doit.nv.gov
$$ Phone:  (775) 684Phone:  (775) 684--43334333
$$ On Line:  On Line:  http://helpdesk.state.nv.us/http://helpdesk.state.nv.us/
$$ UnUn--resolvable: Dept of Admin resolvable: Dept of Admin -- Billing Dispute Billing Dispute 

Resolution Committee Resolution Committee 
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ConclusionConclusion

$$ Customer Agency ContactCustomer Agency Contact

$$ QuestionsQuestions

$$ Future WorkshopsFuture Workshops


